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Safety WCB Committee  
  
As a result to the Fort McMurray wild fire, the WCB has proposed the following revisions to the policies 
related to Provincial States of Emergency and Temporary Modified Work. Please read summary and 
attached material and submit any feedback you have before September 30, 2016 to 
Jonathan.Williams@albertaconstruction.net 
  
The proposed revisions provide: (Attached as Provincial Emergency Policy) 
  
• An amendment to Policy 04-05, Part II, Application 2, addressing what happens when business 
disruptions during a provincial state of 
emergency impact the availability of temporary modified work. 
  
• An amendment to Policy 07-02, Part II, Application 2, clarifying WCB’s ability to alleviate the financial 
consequences caused by the unavailability of temporary modified work due to business disruptions 
during a provincial state of emergency. 
  
• The proposed effective date is May 6, 2016 to ensure that these changes, if approved, will apply to the 
situation in Fort McMurray. 
  
In looking at how best to treat the interruption in temporary modified work, WCB determined that the 
situation should be treated in a similar manner as strikes and lockouts. That is, we assess disability and 
entitlement based on remaining disability and then pay the correct benefits to achieve employability. 
  
On the employer side, we looked at existing programs and determined that, while the Maximum Per 
Claim Cost (MPCC) and Maximum Per Incident Cost (MPIC) programs are effective in limiting the impact 
of random accidents and the time loss claims that may be incurred as a result of those accidents on an 
employer's premium adjustment, they were not designed to address the impact of a catastrophic event 
on temporary modified work. The proposed revisions to Policy 07-02, Part II, Application 2, are designed 
to address this gap by alleviating the undue financial consequences of the unavailability of temporary 
modified work due to the business disruption for affected employers. 
  
The policy amendments apply to the impact of the business disruption on the availability of temporary 
modified work and only when the province has declared 
 
a state of emergency under the Emergency Management Act. The intent is to preserve the principle of 
individual employer accountability while recognizing that the impact on the availability of temporary 
modified work during a longer term business disruption due to a provincially declared state of 
emergency may create an undue hardship for employers. 
  
The amendments are discretionary as the impact of a provincially declared state of emergency varies 
with the event. The purpose of these amendments is to be able to consider cost reallocation when the 
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state of emergency has a direct impact on access to the worksite and the ability to continue providing 
temporary modified work. 
  
The amendments are discretionary as the impact of a provincially declared state of emergency varies 
with the event. The purpose of these amendments is to be able to consider cost reallocation when the 
state of emergency has a direct impact on access to the worksite and the ability to continue providing 
temporary modified work. 
  
WCB does not anticipate any cost changes as a result of this policy. 
  
The Industry Task Force has expressed concerns: (Discussion Document Policy Consultation) 
  
The subcommittee feedback on the WCB proposals is summarized below: 
  
1.       The scope of the policy should be expanded to include local states of emergency in addition to 
situations when the province declares a state of emergency. 
  
2.       We do not agree that states of emergency should be handled in the same way as strikes and 
lockouts. Strikes and lock outs are within the control of the employer and labour; situations leading up 
to a state of emergency are not and it is inappropriate for these to be handled in the same manner for 
WCB purposes. 
  
3.       Workers who are on modified duties at the time a state of emergency is declared should be treated 
in the same manner as other employees who are not able to work because of the emergency. 

         Where the employer has decided to keep workers on pay, the injured worker would continue to be 
paid by the employer. WCB should not automatically assume responsibility for payment because 
modified work is not available. An employer should not incur increased claim costs because of this 
situation. 

         If the employer is not in a position to continue to pay their workers, the injured worker should only 
be compensated for time they were not medically able to work based on their remaining restrictions. 

         There should be a requirement that workers continue any recommended treatment during the state 
of emergency in order to receive WCB benefits. Arrangements can be made at an alternate facility and 
the emergency should not interfere with or become a reason for delayed recovery and return to work. 
  
4.       We agree that in the case of no time loss injuries, if a modified work program is interrupted by the 
state of emergency the claim will be considered as a no time lost claim for reporting purposes. 
  
5.       We conditionally agree that costs associated with removal of modified work should be relieved from 
an employer’s experience. However, in order to better assess this, claim data on past states of 
emergency has been requested from the WCB. 
  
6.       The policy does not address handling of costs for claims that arise when other parties provide 
workers to assist in the response (eg workers employed by other municipalities that provided assistance 
in Fort McMurray). We recommend cost relief be applied in these situations and conditionally support 
these costs flowing to the Accident Fund subject to review of the additional information requested from 
the WCB. 
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7.       The subcommittee also asked the WCB whether they have any information on how states of 
emergency are handled by other Canadian jurisdictions. 
 


